
2 Days

In today’s dynamic and demanding markets, organizations that 
want to lead and achieve growth that far exceeds what their 
competition is planning for as well as what they have been used to 
in the past, cannot afford to be just a good organization, but rather 
a Great Organization.

There is a rapidly growing realization among those organizations 
that more and more management tasks can be handled as projects. 
The approach to the task, the disciplines required, the control that 
is possible and the measurement of the results provide a structure 
for business that allows organizations to respond with flexibility to a 
more dynamic environment.

Project Management is simply more than planning and 
scheduling. In fact, it is responding to contingencies, taking care of 
the relationships between the cross-functional teams and internal 
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At the completion of this course, attendees will be able to know:
Learning Outcome

•	 how	to	integrate	your	Organization	Strategic	Plans	with	Project	Initiatives?
•	 how	to	build	your	organization	portfolio	project	management	culture	in	your	organization
•	 how	to	deliver	your	organization	project	life	cycle
•	 how	to	enhance	the	methods	used	by	your	organization	to	successfully	deliver	projects
•	 how	to	define	metrics	and	standards	to	measure	the	performance	of	your	projects
•	 how	to	use	technology	to	support	managing	and	tracking	your	projects	data

and external stakeholders, providing leadership and transferring knowledge. It includes dealing with conflicting issues, managing 
changes and integrating diverse and competing requirements. 

This would require those organizations to initiate, strategically align, prioritize, plan and successfully deliver hundreds of projects to 
achieve their desired vision. Those will include a mix of strategy, operational, new-product, new-services and capital investment projects. 
Projects that will require members of the cross-functional teams to be set accountable for delivering their scope as well as manage 
resources, labor and non-labor, collaborate with other team members, and communicate with external and internal stakeholders.

The objective of this course is to help participants to understand Project Management science and how it is used to successfully 
deliver strategically aligned projects to achieve the company’s ultimate vision.  During this course, the participants will learn how to attain 
their organization goals by applying project management not only to single projects but also at enterprise level. Further, participants 
will be taught how to incorporate the art and science of project management into new and exciting ways to do business. The course 
focuses on consolidating project principles across the organization.

PMI-REP	Certified	Program	1492-PMP875	(14	PDUs)

Day One
•	 Introduction

•	 Why	do	organizations	invest	in	projects?
•	 Why	do	projects	fail?

•	 The standards for managing projects, programs and portfolios
•	 Who	are	the	project	stakeholders?
•	 What	is	project	management?
•	 What	is	program	management?
•	 What	is	portfolio	project	management?
•	 What	is	Project	Governance?

•	 Strategic	planning
•	 Portfolio project management aligning processes

•	 Projects list
•	 Selected	projects	list
•	 Balancing projects portfolio
•	 Authorized projects

Day Two
•	 Project Execution and Reporting

•	 Project Initiation
•	 Project Plan
•	 Project Execution and Control
•	 Project Closeout

•	 Projects portfolio monitor and control
•	 Overview
•	 Enterprise	Projects	Portfolio	Management	Information	System	

(EPPMIS)	dashboard
•	 Strategic	Change	and	Portfolio	Project	Management
•	 Monitor and Control Portfolio Risks
•	 Strategic	Goal	Achievement	Reporting

•	 Setting	the	PMO:	Organizational	Impacts	of	Adapting	Project	
Management

•	 What	is	Organizational	Project	Management	Maturity	Model	(OPM3)?
•	 Jump	Start	PMO	Procedures	using	PMO	Content	Assets
•	 Project	Management	Certifications
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Course Fees
The	course	fee	is	US$	1,000.	
Payment	can	be	made	in	US$	or	
its equivalent in local currency. 
The amount includes instruction 
material, lunch, snacks and 
refreshments at the venue on 
course days.

Registration

For registration, please contact us by 
phone	(+971 4 365 4850)	or		e-mail	
(training@cmcs-mena.com).	

Registrations	are	on	a	first-come	
first-served	basis.

Course Format

Interactive lecture presentations that 
engage the students to discuss the key 
concepts.	Students	will	also	be	given	
quizzes to help them prepare for the 
exam.

Agenda

Technical	Session						08:30	-	14:00
Breaks		 																							10:15	-	10:30
	 	 						12:15	-	12:30
Lunch																												14:00	-	15:00

Who Should Attend
This course target is for Chief Executive Officers, Finance Managers, Human Resources 
Managers, Project Managers, Engineers and Planners, Information Technology Managers. 

In What Industries
Government,	Real	State	Development,	Aerospace,	Defence,	Engineering	and	Construction,	
Manufacturing	and	Industrial,	Oil	and	Gas\Petrochemical,	Power	and	Water	Utility	
Plants,	Education	and	Training,	Retail,	Financial	Services,	Information	Technology,	
Telecommunication, Automotive, Media Production, E-Business Enablers, Marketing 
and	Sales,	Pharmaceuticals,	Environmental	Management,	Hospitality	Management,	
Shipbuilding	and	Repair	Yards

v
Certificate
A	certificate	of	completion	will	be	issued	to	those	who	attend	and	complete	the	program.	

About the Instructor
Bassam Samman, PMP, PSP, EVP 
Bassam Samman holds a Bachelor’s Degree in Civil Engineering from Kuwait University and 
a Masters Degree in Engineering and Administration from George Washington University. 
He is currently pursuing a PhD at the University of Salford, UK. He is a certified Project 
Management Professional (PMP), a certified Planning and Scheduling Professional (PSP) 
and Earned Value Professional (EVP). He is thoroughly experienced in complete Project 
Management including project management control systems, computerized PCS Software, 
risk analysis, site management, claims analysis and prevention and alternative dispute 
resolution. Bassam has 26 years experience in Project Management Consultancy.

Date and Location

April	8	–	9,	2012,	Abu	Dhabi,	UAE
April	15-16,	2012,Jeddah,	KSA
May	20-21,	2012,	Muscat,	Oman
May	30-31,	2012,	Riyadh,	KSA

Collaboration,	Management		&	Control	Solutions	FZ-LLC

Dubai | Abu Dhabi | Riyadh | Al	Khobar	| Doha | Kuwait	| Manama | Muscat
Sana’a	| Beirut | Amman | Basra | Cairo | Alexandria | Rome | Casablanca | Chennai

P.O.	Box	23033	Dubai,	UAE	|	Tel:	+971	4	3654850	| Fax:	+971	4	3697518
 www.cmcs.co 
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