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; The UAE Natronal agenda mcludes a set of national rndlcators in the sectors

of educatlon healthcare economy, pollce and security, housing, infrastructure

and government services. Thrs visionary foresight would further transform into
reality by, enhancrng and equipping local talent with the right set of tools as a :
- must have to evolve in a competltrve and fast changing global environment.

“Unlocking. people potentlal is imperative and this could only be achieved by

upgrading skills for individuals atall levels to remain productive in their role and

. the respective positions. Up gradatron of skills can take place through training,
~which is the most obwous technique to. develop more effectrve and efficient
commumtres companres and Organlzatrons : .

In the reglon the government and the Ieadershrp are determrned to support_
“Initiatives which would further bind together the strong fabric of the cohesive

society and Empower them to malntarn and accelerate the economlc growth
rate in the regron ST

' The Launch Edrtron of the Leadershrp Effectrveness and Development Program

is a platform for partrcrpants to seek their highest level of professional

'_ development by providing “them with information, strategies, rnsrghts and i
. _perspectlves to LEAD in aGIobaI Multrcultural Envrronment

For Special Group Booking Discounts & Sponsorship you can contact:
Stephen William
Email: Stephen.william@micequotient.com | Mobile: 00919822375727




EFD

L EADERSHIP
EFFECTIVENESS
and Development
Symposium

30 October 20171

Government
Entities

Private

Companies o o _
The Symposium is a must attend for Individuals who have the desire

to be a better leader in whatever sphere he or she operates. This
gathering is designed to equip participants by firstly identifying and
then building upon the leader in each one of them. Participants will

Ad\_lisory be given practical tools which can be used immediately to fortify
Firms both their business and personal abilities. The Symposium would
include:
.l. Interactive Panel Discussion
Consultants B Insightful Keynotes and Presentations

Speed Networking
B Tools to increase Effectiveness & Self Confidence

Indep_endent An increased understanding of personal strengths and barriers
Advisors/ for being a successful and authentic leader

Consultants S B Unleashing the Power in you
E‘

Direction towards achieving your Vision
B Shared inspirational personal journeys
Academicians

WHY SPONSOR -

The Launch Edition of the Leadership Empowerment and
Development Program gives you the unique opportunity to raise your
company's profile in a relatively large gathering of leaders. Share
your companies’ initiatives and ideas and methodologies in echoing
the vision for the region.

How can you be a part this summit?

Students

-
Nonprofit
Representatives

Chair the Summit to Increase your Brand Visibility
B Present your Products and services
Moderate a Panel Discussion
Conduct a Workshop
Exhibit your Products and Services
B Host a Lunch or a Networking Reception

Business -
Owners

...and much more

M For Special Group Booking Discounts & Sponsorship you can contact:
MICE Qu otient [EEsinsirbe

Email: Stephen.william@micequotient.com | Mobile: 00919822375727

ENGAGING MINDS THAT MATTER



PROGRAM OVERVIEW E D

The aim of this Symposium with a combined 1 hour leadership workshop LEADERSHIP
is to provide a fundamental understanding for modern leaders who EFFECTIVENESS
are considering starting a business, owners of existing businesses and Deve[opment
struggling to get a handle on all the details, and those with successful Symposium

companies, who intend to further capitalize on resource utilization within
the organization for improved employee results and accountability.

The program would also cater to the diverse set of to foster Leadership
Efficiency and Personal Development skills and equip them with tools for
their transition into the corporate arena.
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EVENT OQUTLINE

8:30 Registration and Coffee

Prof. Christopher Abraham
Head — Dubai Campus & Sr. Vice President — Institutional

9:00 Opening Remarks from MICE Quotient Development, S P Jain School of Global Management

9:05 Opening Remarks by the Chair
Dr. Danielle Mincey White

Theresa F. Weber
Executive Director, American Chamber of Commerce,
Abu Dhabi

LEADERSHIP: EFFECTIVENESS:

9:10 Leadership Development: Leading

12:00 Increasing Effectiveness with a Structured Work

Transformations at the Local Level for a Global Life Balance

Market (Opening Keynote)

9:40 Introduction & Context Setting
Bhupendra Singh Rathore

Sheikha Dr. Alia Humaid Al Qassimi

Social Expert at Community Development Authority
Specialist Obstetric & Gynaecology at Al Garhoud Private
Hospital

Indian Institute of Business Success and Research 12:30 Approaches to Measure Organizational and

e Group Agenda and Expectation Setting
¢ |Ice breaker —Been there Done that
¢ Stretching Beyond the Comfort Zone

10:00 Coffee and Networking Break

Personal “Effectiveness”

13:00 Prayer & Luncheon

10:30 Leadership Context — Balance (Tao of Leadership DEVELO S

Principle)
Bhupendra Singh Rathore

Indian Institute of Business Success and Research

14:00 Transpiring Vision into reality through Leadership
Development

¢ The 5 most important lessons for leaders of 21st Amna Al-Nakhi

Century

Director General, Government of Sharjah

e What it means to lead with balance for achieving

Leadership Excellence?

14:30 Identify and Prioritize Opportunities for

¢ |dentifying the Leadership Context which is personally Professional Development

meaningful and relevant
¢ Balancing Head n Heart

Sandi Saksena
Empowerment Officer, Echelon Advisors

¢ Understanding various behavioral patterns and finding

ways to get rid of inappropriate behaviors via — Role 15:00 Developing Powerful Leadership Styles & Getting
Plays & Leadership Games Better Results as a Leader
Saleh Hamed
11:30 @LWVERLINEISS (o) LEADERSHIP IS A CHOICE, NOT Director, Emirates Nuclear Energy Corporation
A TITLE
Panelists: 15:30 Strength Based Employee Development: The

Rana Abu Samaha

Leaders Role

Senior Counsel, MENAT, Baker Hughes, a GE Company

Paul Lalovich
Organizational Effectiveness Consultant
Emirates Nuclear Energy Corporation

16:00 Closing Keynote
16:30 Closing Remarks from the Chair

16:35 Closing Remarks by MICE Quotient

MICE Quotient

ENGAGING MINDS THAT MATTER
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SPERAKER BIOS

Bhupendra Singh Rathore, BSR Breakthrough
Learning Solutions

BSR is one of the most inspiring Motivational Speakers, Author, Corporate
Trainers and Business Coaches in India. BSR has consulted for more than
5,000 companies (MNC's, MSE’s & SME’s) and addressed more than 200,000
people in 1,000+ talks and seminars throughout the Country. As a Keynote
speaker and seminar leader, he addresses more than 25,000 people each
year. He speaks to corporate and public audiences on the subjects of
Personal and Professional Development, including the executives and staff
of many of India’s largest corporations. His exciting talks and seminars
on Motivation, Leadership, Business, Selling, Self-Esteem, Goals, Strategy,
Creativity and Success Psychology bring about immediate changes and
long-term results.

Top Corporate organizations across the world like Mercedes-Benz, DHL,
Vodafone, TACO, Tata Technologies, Mahindra, JCB, Lear Corporation, BEHR
India, Gestamp, Deutsche Bank, LIC, & hundreds more trust Bhupendra Singh
Rathore (BSR) & go to him when they need a Keynote Speaker, Trainer or a
Motivational Speaker for Sales Conferences for Corporate Events and Meets.

Dr. Danielle Mincey White, Managing Director,
Athletic Mindset Consulting

Danielle Mincey White has an extensive background in the sport industry
as a former athlete, coach, entrepreneur, administrator and professor. She
has worked with athletes at all levels, including Xavier University (Ohio);
Florida State University; and George Mason University. Danielle developed
the first Learning Specialist position at George Mason University. At George
Mason University, Danielle served on the university-wide Disability Resource
Committee; where she authored the university policy on granting students
full-time status with less than full-time credit hours based on documented
learning disabilities.

During her tenure at George Mason University;, Danielle developed the
curriculum for the undergraduate Sport Management program (2000) where
she served as the Program Coordinator from 2000-2005. Concurrently,
Danielle developed the concept, Sport Management Professional
Preparation Institute (SMPPI) as a method of teaching undergraduate and
graduate students the business of sport. SMPPI has been utilized at five (5
different institutions and is now a division of Athletic Mindset Consulting.

Danielle Mincey White began her academic career at The Ohio State
University, Columbus, Ohio. Danielle earned a Bachelor of Science degree
in Marketing. She earned advanced degrees from Xavier University (Ohio
- M.Ed., Sport Administration) and; the Florida State University (Ph.D.,
Sport Administration). While working at the Procter & Gamble Company in
her hometown, Cincinnati, Ohio; she volunteered at various high schools
working with students labeled “at-risk”. During this time, Danielle interest
in the transitions of athletes after ending their athletic careers led to her
forming a consultancy, Development After Sports, LLC.

Development After Sports became Athletic Mindset Consulting, July 2016;
in Dubai, UAE.

Athletic Mindset Consulting, DWC-LLC has three (3) divisions:

Athletic Mindset Consulting, DWC-LLC curriculum and instructional design —
specializing in Human Capital and program development; serving the needs
of organizations with emphasis on health; wellness and sport.

Sport Management Professional Preparation Institute (SMPPI) — Internship
Service partnering individuals/students with organizations for Event
Coordination and Intern management;

Emotional Physical Therapy™ Training Institute — Providing Coaching and
Certification of Life Coaches

Danielle is a Certified:

Natural Health Consultant;

Life Coach and NLP Practitioner; and
Applied Sport Psychology Consultant.

MICE Quotient
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Paul Lalovich, Organizational Effectiveness Con-
sultant, Emirates Nuclear Energy Corporation

A Strategic HR Executive with a track record of helping organizations move
people strategy from the boardroom to the marketplace.

Human Resources professional with proven ability to develop forward
thinking culture, attract and retain great people while excelling in the
delivery of people strategies. A change agent who successfully supported
rapid growth, turnaround, organizational excellence programs (EFQM
Model) and right-sizing initiatives. Helping organizations to understand and
actively manage their headcount, employee productivity and total cost of
the workforce (TCOW) by making the most out of Organizational Design,
Workforce Analytics and Strategic Workforce Planning.

In the past Paul worked extensively in the emerging markets of Europe
and The Middle East for large public and private companies (du - Emirates
Integrated Telecommunications Co, Gazprom NEFT NIS, Norconsult and
Global Medical Solutions, an EIAG Company, Sadara Chemical Company
and more recently with Mercer). Prior to this, during his career in Canada
he worked with ORIS Creative Solutions, an HR BPO company supporting
many organizations on the Fortune’s list “100 Best Companies to Work for
in America”.

Currently, Paul is Organizational Effectiveness Consultant working at
Emirates Nuclear Energy Corporation in Abu Dhabi. He is serving as an
advisor to executive management and guiding leaders and their teams to
make sound choices about the design of their organizations and effective
management of workforce through strategic planning.
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Prof. Christopher Abraham, Head — Dubai
Campus & Sr. Vice President — Institutional
Development, S P Jain School of Global
Management

Prof. Christopher Abraham is a permanent resident of Canada with three
Post Graduate qualifications in Business Administration, HRM and Labor
& Administrative Law and is a PhD scholar in Positive Psychology. He is
a Certified Design Thinker from IDEO/Stanford and has thirty one years’
experience in management consulting and management education in India,
Canada, Singapore and the UAE.

Currently he is the Head - Dubai campus and Sr. Vice President at the S P
Jain School of Global Management, a Forbes Top 10, Economist & FT Top
100 ranked Business School, with campuses in Dubai, Singapore, Mumbai
and Sydney

Prof. Abraham has been a visiting Professor at many leading universities in
Australia, USA, Canada, Singapore and UK. Earlier in Dubai, he headed the
Executive MBA Program of XLRI, Jamshedpur.

For Special Group Booking Discounts & Sponsorship you can contact:
Stephen William
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SPEAKER BIOS

His areas of competence are Strategy, Innovation, Neuroscience of Decision Making, Negotiation Skills, Positive Organizational Behavior, Science of
Happiness and Design Thinking.

A much sought after keynote speaker he has successfully presented in numerous global forums and has also conducted many consulting and executive
development assignments for global organizations, including The World Bank, The Executive Council, Emirates Airlines, DHL, AW Rostamani etc.

Awards

Winner of Education Leadership Award — World Leadership Congress 2015

Twice winner of “Outstanding Professional of the Year Award “by Junior Chamber International.
* Honorary Fellow — Leaders Excellence at Harvard Square
+  Global Advisory Board Member — World CMO Council

Rana Abu Samaha, Senior Counsel, MENAT, Baker Hughes, a GE Company

Rana has more than 13 years experience in the law profession covering corporate and commercial advisory, M&As and joint ventures, labour and employment,
and corporate governance.

Rana joined BHGE (previously known as GE Oil and Gas) in October 2014. In her current role as Senior Counsel, MENAT, Rana supports the business by
providing legal support and strategic advise to the complete portfolio of Product Companies across MENAT through managing, drafting and controlling all
legal matters, strategies and business transactions.

Additionally, Rana is the Geo-Market Legal for Saudi, Bahrain and UAE. She supports the business in these jurisdictions by analyzing legal risks, provides
mitigation plans, manages customers’ relationships and partners with business leaders to drive key initiatives and closure of key deals.

Rana is very passionate about empowerment, motivational development, building the culture of trust within organizations and leadership generally within
BHGE and outside. She was part of a program within BHGE that targets only female professionals to develop them into leadership roles by providing
guidance and coaching. Rana attends different workshops and conferences as speaker about women empowerment in the law profession and gender
diversity.

Before joining GE, Rana spent around 4 years at DLA Piper Middle East LLP head offices in MENAT, one of the biggest international law firms with more than
317 offices globally. Before that, Rana trained and worked with one of the top five law firms in Jordan.

Rana holds a Master degree in Law (LLM in Commercial Law) from University of Bristol, England.

Sandi Saksena, Empowerment Officer, Echelon Advisors

A long time resident of the Gulf, Sandi has lived in Kuwait, Bahrain and now in Dubai for the last 46 years. A late entrant into the work force at age 44, with no
previous work experience she could not even prepare a CV! Sandi devotes her time and energies to her job in personal financial planning. She is the first and
only female sales manager (among 36 male sales managers) and leads an all female team of financial counsellors at Nexus Insurance Brokers. She heads
the division ‘Family Matters’ at Echelon Advisors and Management Consultants her family firm. Her focus - Financial Independence and Empowerment of
Women.

Sandi believes that building trust, and loyalty, sharing and giving, dealing with integrity, honesty and authenticity are essential ingredients to success in both
the personal and professional arena. Openness to new ideas and being non judgemental is the key to growing your life.

Sandi is a regular contributor to the media on topics related to personal finance, is a regular guest speaker on radio and TV and is frequently quoted in the
business pages of the of local and international publications.

She is a sought after speaker at conferences.....

Souad Al Hosani, President, Nexus Business Services

Souad M. Al Hosani is the president of Nexus Business Services. she is the managing director of Nexus Agencies and board of director at Safetic International
safety and Security and Nexus trading in Abu Dhabi. She received her Bachelor degree in Human Resource Management from the higher colleges of
Technology in Abu Dhabi. She currently serves on the Board of Directors of the American Chamber of Commerce in Abu Dhabi and is an associated member
in several business groups in the UAE including the Canadian and the International business women group. Her previous work experiences includes Ministry
of foreign affairs, Mubadala Development Company, the British Embassy in Abu Dhabi, Finance Department, Abu Dhabi Islamic Bank, and Amwal Holdings,
all of which have enabled her to improve her knowledge and understanding of business activities in different sectors and environments throughout the UAE.
Souad is the recipient of a United Nations Industrial Development Organization certificate for successful completion of a capacity building program for
women entrepreneurs. Additionally, she has successfully completed the Intilaagah public speaking program on behalf of Shell-Abu Dhabi. In 2013, Souad
was awarded as the youngest achievers award by the American Chamber of Commerce in Abu Dhabi. In 2015, Souad was awarded the best female business
service provider in the UAE.
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